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The following study is based on the inventory management system that Acciona Winpower started to develop because of a 
merger with the German company Nordex. It is going to be describe the system thay used initially, and how they got to develop 
their own system. After that, the company's inventory data are going to be analyzed: composition in physical units and in 
monetary units, breakdown of the cost of a finished product and the evolution of the stock and days of inventory. Finally, based 
on the previous analysis, proposals and measures aimed at improving control an decreasing the main stock that affects the days 
of inventory will be made: the componentrs of the 3MW stock.
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